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Event Title: 20 Years of One Story: How We Did It 

Date: Thursday, March 24, 2022 

Time: 12:10 pm-1:25 pm 

Place: 119AB, Pennsylvania Convention Center, 100 Level 
 
Event Category: Magazine Publishing, Non-Profit Organizations, Fiction, Education 

Event Description:  
Cofounders of the award-winning literary nonprofit, One Story, share the highs, lows, and bumps 
in the road on their twenty-year journey. Most literary magazines open and fold in three years, 
but in 2002, Maribeth Batcha and Hannah Tinti launched a tiny zine celebrating the short story 
and eventually grew their organization into a literary nonprofit that is still going strong. If you’re 
thinking of launching a lit mag or facing challenges as a small press or literary nonprofit, this is 
the panel for you! 

Event Organizer: CLMP 

 

Event Participants/Moderators:  

Maribeth Batcha is the publisher and cofounder of One Story. She has a BA from New York 
University and an MFA in creative writing from Columbia University. 
 
Hannah Tinti is the author of Animal Crackers,The Good Thief, and The Twelve Lives of 
Samuel Hawley. She is also cofounder and executive editor of One Story magazine. She teaches 
at New York University's MFA program. 
 

Opening Remarks: 

The idea of One Story began in 2001, when we began to see short stories cut from high-profile 
print publications and well-known literary magazines fold. Wanting to preserve the art form and 
the career boost it gives to emerging writers, we came up with a concept for a new kind of 
magazine called One Story. We were fueled by the desire to create an innovative print magazine 
that would look and feel completely different than any other, focused on celebrating the short 
story and creating a community of readers and writers. 

We divided up a list of tasks, rolled up our sleeves, and with $3,000 in the bank, we got to work.  

As publisher, Maribeth developed our 5x7 chapbook format. She made sure that One Story was 
easy and affordable to print, produce, and mail, while most importantly never losing sight of the 



personal touch and intimate reading experience. Her goal was to make getting a literary 
magazine in the mail feel like a letter from a close friend. 

As editor, Hannah set the standard that One Story would publish authors only once—so that we 
would always be looking for new voices and each issue would stand apart stylistically from the 
next. She worked closely with writers to ensure that each story was well-written, complete, 
engaging, and had a little spark of magic. Her goal was to ensure that readers got a complete 
artistic experience in a single sitting. 

We launched our first issue in April 2002. Since then, One Story has published 280 different 
stories by 280 different writers. While a copy might get wrinkled, dog-eared, or left behind, the 
story itself stays with the reader. One Story has a circulation of 8,000 paid subscribers. Due to its 
diminutive size, it is not available on newsstands. 

Since then, our organization has changed quite a bit. In 2007 we became a nonprofit and began 
to receive funding from grantors such as NEA, NYSCA, and Amazon Literary Partnership. We 
rented an office, began paying salaries and benefits, including health insurance. In 2010, we 
hosted our first fundraiser, the Literary Debutante Ball, which celebrates past One Story authors 
who have recently published their first book. This now-annual event spotlights emerging authors 
and their mentors and is an in-person representation of one of our key commitments as an 
organization—that we stay connected and support our writers long after they’ve published with 
us. It is just one way that individual donors (1 out of every 5 subscribers) engage on a deeper 
level with One Story to support the work we do “off the page.” 

Our programming has also evolved. In 2012 we launched One Teen Story. This sister magazine 
now comes out three to four times a year. It features short stories by teens, giving these young 
writers a rare opportunity to be widely published, professionally edited, and paid for their work. 

The following year (2013) we began offering in-person workshops and online craft classes to 
writers at every level. Our classes are designed to be fun, affordable, and easy to fit into one’s 
life. Over 1,000 writers participate in One Story, Inc.’s educational programming annually. In 
2019, we added a year- long educational fellowship to give one writer whose work explores 
inhabiting a body of difference free access to all of our classes, as well as a manuscript 
consultation and mentorship from our staff. In 2021, we secured funding and launched our 
apprentice program, which offers paid, in-depth training for students interested in pursuing a 
career in the literary world who are from backgrounds underrepresented in the publishing 
industry.  

One Story began as a small chapbook that we stuffed into envelopes in our apartments. It’s now 
grown into an award-winning literary organization that touches the lives of thousands of writers 
and readers each month. One Story is now 20 years old. We’re working hard to ensure it remains 
a part of the literary landscape. We’re focused on long-term stability and sustainable growth for 
both its publications and its educational programs, and we’re looking for new ways to serve our 
community. We’re grateful to everyone who took a chance on us. And we look forward to the 
future. 



Questions this Panel Will Answer:  

1. Most literary magazines fold after three years. How has One Story sustained itself for 
more than twenty, both in terms of financial security and enthusiasm?  

2. One Story’s co-founders are still deeply involved in the organization. What makes a 
good, long-lasting business partnership like this work? And how does a non-profit plan 
for sustainability after the founders leave?  

3.  A decision was made at the start of One Story to only publish authors only once. One 
Story is the only magazine that does this. Why did the editors make that choice? And 
how has it affected the organization?  

4. Community is essential for any literary organization. How has One Story developed and 
grown their community over the years?  

5. What were some of the mistakes or bumps in the road with One Story and how did you 
make it through them? What advice do you have for someone about to launch their own 
literary magazine or non-profit today?  


