
AWP 2023 Panel Outline

1) Event title: The Invisible Art: Making Literary Editing Visible, Equitable, and
Transparent
2) Event description: Learning the craft of literary editing is challenging without
apprenticeship or mentorship, and even seasoned editors may find themselves in search
of new skills as technologies evolve and times change. How do editors develop, learn,
and grow their practice? Drawing from exercises and case studies in the forthcoming
editing textbook The Invisible Art of Literary Editing, this panel seeks to make the
invisible visible, to demystify the process, and to discuss equity and transparency in
editing.
3) Event category: Pedagogy
4) Event organizer & moderator: Sarah Layden is an Assistant Professor of English at
Indiana University-Purdue University Indianapolis, and is co-author (with Bryan
Furuness) of THE INVISIBLE ART OF LITERARY EDITING. She is also the author of
IMAGINE YOUR LIFE LIKE THIS, stories, and TRIP THROUGH YOUR WIRES, a
novel.

5) Event participants and short biographies:

Bryan Furuness is the co-author (with Sarah Layden) of the forthcoming book, THE
INVISIBLE ART OF LITERARY EDITING. He writes novels, edits anthologies, teaches
at Butler University, lives in Indianapolis, and believes that breakfast burritos are the
perfect food.

Dionne Irving is originally from Toronto, Ontario. She is the author of QUINT (7.13
Books) and THE ISLANDS (Catapult). Her work has appeared in Story, Boulevard,
LitHub, Missouri Review, and New Delta Review. She teaches in the MFA program at
the University of Notre Dame.

Matthew Pitt is the author of THE BE-EVERYTHING! BROTHERS (forthcoming), and
two short fiction collections: ATTENTION PLEASE NOW and THESE ARE OUR
DEMANDS. He is an Associate Professor and Director of English Undergraduate Studies
at TCU. Matt is Editor of descant, and a Contributing Editor at West Branch.



IN-PERSON EVENTS, PLEASE READ THE FOLLOWING AT THE
BEGINNING OF YOUR EVENT:
Welcome to our panel, The Invisible Art: Making Literary Editing Visible, Equitable, and
Transparent.

A few reminders before we begin:
• For those needing or wishing to follow along to a written text, please let the moderator
of the panel, Sarah Layden, know, and a printed copy will be delivered to you.
• Please make sure that spaces marked for wheelchairs remain clear of chairs or other
barriers.
• Treat service animals as working animals and do not attempt to distract or pet them.
• Be aware of those with chemical sensitivities and refrain from wearing scented
products.
• Please be aware that your fellow attendees may have invisible disabilities. Do not
question anyone’s use of an accommodation while at the conference, including for chairs
reserved for those with disabilities.

OPENING MODERATOR REMARKS AND HOUSEKEEPING 
ANNOUNCEMENTS
Sarah Layden will introduce and identify all speakers in the order in which they are 
sitting.

PARTICIPANT OPENING REMARKS, INITIAL THOUGHTS, OR READINGS 
(about 20 minutes)

The four panelists will briefly describe their editorial endeavors for five to seven minutes 
each. Throughout, panelists will reference handout made available on paper and 
electronically.

Our topics:

● Identifying our perspectives as editors and college teachers of literary editing
● Greater transparency, particularly in addressing diversity, equity and inclusion
● A philosophical and practical look at the practice of literary editing from those in

the field



● Thinking through contemporary problems in editing as part of our discussion and
Q&A.

MODERATOR QUESTIONS (about 30 minutes)

1) What is your editorial philosophy, and what influenced it? How did you develop,
learn, and grow your editing practice?

2) What have been the most significant changes in literary editing/publishing in the
last 5-10 years? (Technology, trends, socially, etc.)

3) How do you teach and mentor others in editing, and how can colleges and
universities best prepare students to enter the publishing world?

4) As instructors and editors, how do we work toward more diverse, equitable and
inclusive publications?

5) What do you find most rewarding, as an editor and teacher of editing?

RESPONSES OF EACH PARTICIPANT TO MODERATOR QUESTIONS

● Bryan Furuness :
1.)

2.)

3.)

• No official program or internship/mentorship
• Learning by being edited
• Learning by doing (On Earth As it Is)
• Learning by teaching (best way to learn anything)
• I felt then & feel now: Gotta be a better way

• Focus on DEI (could talk about how we revised IA with more of a 
focus on DEI after 2020)

• Teach a literary editing course
• IA=student idea: Wouldn't it be great to see how an editor works 

with a writer on a manuscript?
● Case studies . . .
● And then chapters on aesthetic, correspondence (including 

models) and more, along with exercises to try.
4.)



5.)

• Story about stepping back from second edition of An Indiana 
Christmas with a rec to do it with an editor of color.

• Reluctant to share this story b/c it sounds like I'm patting myself 
on back

• But if I'm going to say that cis-gender white dudes should make 
space for editors of a more diverse background, then I should 
show that I practice what I preach. Not a "good for thee but not 
for me" situation.

• When you and a writer are going back and forth on a part of the 
story and it finally clicks into place and the story levels up and 
you both feel it. What's more satisfying than that? Heroin. 
Maybe.

• Matt Pitt
1) • Hands-On experience/opportunities (NYU) & Remote (West Branch)

• Generosity of those working with my work
• Generosity of those who passed on my work
• Even today: editors consistently edit how I approach editing

2) • Online Sub Platforms
• Pandemic Adaptations
• Closure of Higher Paying / Profile Markets
• Reassessment of Publishing Paradigms

3) • Make the journal an event—tie it into campus activities
• Bringing former students with MFAs back
• Further grad. students’ professionalism / career arc (Cite recent examples)

4) • Seeking out voices that expand the conversation
• Incarcerated writers / VIDA work
• Publishing writers, but also seeking ways to augment visibility beyond

publication (cite recent examples)
5) • Elevation of writers and students

• Pride in the journal improving—and excitement that others will come next
to take it further, reimagine it beyond my ideas/stewardship.

● Sarah Layden:
1.) Journalism background, Sycamore Review (Purdue), faculty advisor to

genesis → purposeful editing vs. editing for its own sake.



2.) Speed: Technology (submission modes, social media, easy-ish web design)
have made it possible to publish much more quickly/cheaply. Not always a
good thing.

3.) The conflict of encouraging the artist while preparing students to be
realistic. Pedagogy based on exposure to resources & developing their own
modes/models. (Prototype journal assignment.)

4.) Intentionality & care. A syllabus that confronts biases in selecting class
readings, an activity done anew each semester, with an emphasis on variety
and hearing from diverse and minoritized voices.

5.) When students take the wheel and go off-road, so to speak. Self-discovery.
Being able to help others see something new in their own work, and to take
editing practices back to my own writing.

Q&A SESSION (10-15 minutes)
In-person events: at the end of the event, there will be time for a 10–15-minute Q&A
session. Please pass the wireless microphone to the person posing the question or repeat
all questions into one of the wired microphones.




